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Statement of the Director General
The   National  Museum of Tanzania (NMT) is  an educational and cultural institution for the collection, preservation
and  research  of  scientific  and  cultural   objects.  With  the  past  Strategic  Plan  (2016 – 2021),  NMT   repaired 
structures  and  facilities  at  Arusha  Declaration  Museum,  Dr.  Rashid  Mfaume Kawawa Memorial  Museum and
 Mwl.  J.K.  Nyerere   Museum.  It   also  installed  a  new  permanent   exhibition  on  human  cradle,  rehabilitated
 traditional houses, acquired new museum collections and procured new storage units for collections.Despite these 
 successes,  NMT  still  faces  challenges  and  requires  transformations  to address  its  new roles.  For   instance, 
 in  2019,  based  on the Antiquities Act of 1964 (and its amendments of 1979),  NMT  was appointed to become an 
honorary warden for about 91 sites and monuments, and thus, it assumes operational functions and responsibilities 
related to sites and monuments. It is also required to strengthen programs aimed at fostering  the national  identity,  
and engaging the wider public and traditional African heritage peculiarities. In addition, it is required to find solutions
 for limited working facilities and financial and human resources, unpredictable  financial  flows,   low  visitation and
stakeholder  involvement,  old  infrastructure,  outdated/static   exhibitions   and  limited  ICT   usage.    In  addition,
 in 2020/21,  NMT  faced  the  impact  of Covid-19 pandemic that caused the decline in visitor flows and its internal
 revenues.  Indeed,  NMT  needs  to  innovate  business  and  adaptive  museum management models that engage 
digital  technologies  and  achieve  long-term  financial  stability  that  can  ensure museum mission is pursued with 
excellence, agility and sustainability.

This new Strategic Plan (2021 – 26) comprises six (6) objectives intended to address prevailing NMT’s challenges
 including responding to the crisis and ensuring its business stability while engaging in transformations  required to
 achieve  contemporary  and  future  social  and economic expectations and growth. It  is also aimed at addressing
 NMT’s legal mandate and fundamental mission, and  the  comprehensive  long-term national planning frameworks
 such  as  the Five-Year Development Plan (2021/22- 2025/26),  Tanzania  Development  Vision  2025, Sustainable 
Development  Goals  (2030),  and  the  Revolutionary  Party  (CCM)  2020-2025  Manifesto.  While  its  first two (2) 
objectives  relate  to  combating  HIV/AIDS  and Anti-corruption, the other four (4) aim to enhance preservation and
 conservation  of  heritage resources, promote and develop heritage resources, strengthen institutional capacity to
 deliver services, and enhance financial resource mobilization.

It is our hope that you will read this highlight of NMT’s  Strategic  Plan, and be interested and committed to support 
and  participate  in  its implementation. We believe that, a high level of commitment, teamwork and cooperation on 
the part of each employee and stakeholder are prerequisites for its successful implementation.
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CORE FUNCTIONS OF THE NATIONAL MUSEUM OF TANZANIA

Preservation 
NMT preserves cultural and natural heritage of Tanzania comprising activities related to acquisition, collection  management, 
risk analysis,  preparedness  capacities and emergency plans, security of collections, preventive and remedial  conservation 
for the purposes of ensuring integrity of collections when used and stored.
 
Research 
NMT  conducts  research  by  using  her  professional  staff  and  in  collaboration  with  other  stakeholders in the study  and 
documentation of collections to procure knowledge that could be offered to the public and provide opportunities to  reflect on
 history in a contemporary context,  as  well as for the interpretation, representation and presentation of collections. It is only
 through the knowledge  obtained  from  research that the full potential of museums can be realized and offered to the public. 

Communication 
NMT  actively  interprets  and  disseminates  knowledge  on  collections,  monuments  and  sites within her specific areas of 
expertise and to organize exhibitions, as appropriate.  Furthermore, NMT uses all means of communication to play an active
 part in  society  by organizing public events, taking part in relevant cultural activities and other interactions with the public in
 both physical and digital forms in promoting and protecting National heritage. 

Education 
NMT  provides  formal and non-formal education and lifelong learning, through development and transmission of knowledge, 
educational  and  pedagogical  programs  that  help to raise greater awareness of the importance of preserving heritage and 
fostering creativity. NMT can also provide knowledge and experiences that contribute to the understanding of related societal
issues.
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VISION:
“To have a society with a strong 
 sense of value and pride of its heritage
 and  culture  for  sustainable  conservation”

MISSION:

“Protect, promote and manage the national 
heritage for awareness creation and recreation for
 the present and future generations”

CORE VALUES: 
Integrity: Honest, ethical and objective in all of 
deliberations, actions and decisions.

Creativity: Pursues its functions with innovations, while inspiring a
 sense of curiosity, appreciation, and promote intellectual freedom 
by nurturing its experts to be more innovative and ambitious.

Accountability: Applies standard systems to 
underscore  the  importance of accountability in the 
use  of  institutional  resource in making progress 
on the intended results.

Teamwork: Encourages 
team working to achieve 
its objectives.

Competency: Relies on skills,
 knowledge, and experience in 
all fields of its operations.
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Professionalism: Executes its 
tasks  with  ethical  practices  and 
standards.

Customer  Focus:  Operates  under  the
 environment that is accessible, responsive and 
beneficial to the public towards achieving 
institutional mission, vision, and objectives.
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STRATEGIC OBJECTIVE I:

Intervention and Prevention of HIV/AIDS and Non-Communicable Diseases Programs at work
place strengthened

Strategies:
 •  Raising awareness through seminars on HIV/AIDS; and 
 •  Providing care and supportive services. 

Targets:
 •  HIV/AIDS seminars increased from 2 to 8 by June, 2026; and
 •  Staff with HIV/AIDS supported by 100 percent by June, 2026.

 
STRATEGIC OBJECTIVE II: 

Internalization of the National Anti-Corruption Strategy enhanced.

Strategies:
 •   Internalizing national anti-corruption strategy; and
 •  Ensure accountability, transparency and standards on service delivered.

Targets:
 •   Anti-corruption awareness sessions increased from 10 to 20 by June, 2026; and
 •  Level of complaints reported to Institutional Integrity Committee reduced 
                    from 50% to 10% by June, 2026.
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STRATEGIC OBJECTIVE III: 

Preservation and conservation of natural and cultural heritage resources enhanced.

Strategies:
 •   Improve infrastructures of museums and sites,
 •   Involve  community in preservation and conservation of natural and cultural heritage 
                        resources,
 •   Increase and improve artifacts collection, facilities and storage,
 •   Strengthen demand-driven research on natural and cultural heritage; and
 •   Establish inventory of cultural resources treasures existing outside the country.
 
Targets:
 •   Legislations reviewed and four (4) other guidelines developed and implemented by June, 2026,
 •   Five (5) Artefacts infrastructures developed and eight (8) improved by June, 2026,
 •   Fifty (50) sites and monument conservation and management plans developed and implemented 
                        by June, 2026,
 •   Research permits procedure enhanced and 25 research conducted by 2026,
 •   Museum collections preserved and cultural heritage resources database developed 
                    and maintained by 80% by June, 2026,
 •   Restitution plan of cultural heritage treasures developed and implemented by June, 2026,
 •   Fifty (50) cultural heritage sites rehabilitated by June, 2026,
 •   At least 25 new museums developed and registered by June, 2026; and
 •  One National Museum Research Centre established by June, 2026.
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STRATEGIC OBJECTIVE IV: 

Natural and cultural heritage products developed and promoted.

Strategies:
       •  Develop and implement market strategy,
       •  Promote stakeholders’ involvement in natural and cultural heritage investments,
       •  Develop and implement awareness programs on cultural-based tourism products; and
       •  Strengthen national, regional and international cooperations.

Targets:
       •  Marketing strategy developed and implemented by June, 2026,
       •  12 modern permanent museum exhibitions developed and installed by June, 2026,
       •  80 temporary exhibitions developed and installed by June, 2026,
       •  240 education and awareness programs on natural and cultural heritage developed 
           and implemented by June, 2026,
       •  50 local government authorities and communities engaged in conservation and   
          development of  cultural heritage attractions by June, 2026,
       •  50 cultural events and festivals conducted at museums and sites by June, 2026; and
       •  National, regional, bilateral and multilateral cooperation established and maintained 
          by June, 2026.
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STRATEGIC OBJECTIVE V:

Institutional capacity to deliver services strengthened.

Strategies:
 •  Improve working environment,
 •  Improve institutional procedures and guidelines; and
 •  Improve the use of ICT.

Targets:
 •  Provision of office working facilities and utilities increased from 30% to 80% 
                    by June, 2026,
 •  A total of 70 staff provided with required skills by June, 2026,
 •  44 staff recruited and 66 staff promoted by June, 2026,
 •  ICT infrastructure installed and maintained by 90% by June, 2026; and 
 •  Total of 10 institutional operational procedures improved and developed 
                    by June, 2020.
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STRATEGIC OBJECTIVE VI:

Financial resources mobilization enhanced.

Strategies:
 •  Develop, implement and monitor institutional plans,
 •  Attract investments in museums, sites and monuments ; and
 •  Strengthen mechanisms for financial resources mobilization.

Targets:
 •  Institutional plans developed, implemented and monitored by June, 2026,
 •  Revenue collection increased to Tshs 6 billion and visitors increased to 
                    2,000,000 by June, 2026,
 •  40 new sources of revenue introduced by June 2026 ; and
 •  15 PPP investments established in sites and monuments by June, 2026.
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IMPLEMENTATION OF  DEVELOPMENT PROJECTS FOR FIVE YEARS

Construction of cultural and social hall at Village Museum

Construction of Museum centre and the establishment of Dinosaur Exhibition at Lindi

Construction of Presidential Museum in Dodoma

Establishment of African Liberation Museum

Establishment of research centre and laboratory at Burka, Arusha

Installation of a new permanent Tembo exhibition at Natural History Museum, Arusha 
and Julius Nyerere International Airport, Dar es Salaam

Rehabilitation of cultural heritage sites

Upgrading of Majimaji Memorial Museum centre

.

Goverment 
subvention

Stakeholders/
Friends of Museum

Internal revenue

Research grants
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